Our proven partnering process offers you customized, measurable and affordable
business solutions..

Identify Specific Needs

Conduct Assessment:

e Link to goals

e Discover gaps between desired and actual
performance

e Identify root causes for performance gaps

¢ Provide results and recommendations

Implement Solutions

Select, Design and Deliver Resources:

Human Performance Improvement
Training Design/Delivery
Evaluation and Measurement
Spirit in the Workplace

Evaluate Effectiveness

Measure the Results:

Develop aligned evaluation plan
Create measurement tools
Collect and analyze data

Report results




